Whatcom Council of Governments EACH Priority Project List Oct 2012

Lummi Transit Operations

Maintain existing fixed route service on the Lummi
Reservation and to the city of Ferndale

Lummi Bus Shelters (Cap)

Purchase and install bus shelters at high volume transit stops
to protect passengers during inclement weather.

Lummi Transit Facility (Cap)

Construct a transit facility for buses, storage, and
administrative office and meeting space to support existing
transit service.

Passes and Tokens

Purchase and provide transit passes and ride coupons to
social service agencies for distribution to people with special

East County Shuttle

Operate scheduled service connecting small cities in eastern
Whatcom County with each other & WTA

Multi-Lingual Improvements

Develop an action plan for providing transit information in
multiple languages and creating a multi-cultural outreach
program. Increase multi-cultural awareness among
transportation professionals. Staff and fund implementation.

Travel Training

Conduct education and marketing outreach and education to
inform special needs populations about transportation options
and bus riding. Develop new outreach methods and support
existing travel training.

Volunteer Driver Support

Reimburse costs incurred by volunteer drivers providing rides
for people with special needs using private vehicles

Mobile Food Bank

Coordinate food delivery service for seniors and people with
special needs. Collaborate with Meals on Wheels and with
other Food Banks in County.

10

Mobility Management

Expand community outreach to educate seniors, special needs
travelers and their families and the general public on
transportation options, and assist them to use the systems.

11

Children's Bicycle Project

Fund operations of educational program teaching low-income
children and adults about bicycle transportation and repair,
assist them to acquire and maintain bicycles for daily use.

12

Bicycle Share (Op)

Maintain and operate fleet, equipment, and software for
community-side shared bicycle fleet and docking stations.

13

Emergency Management

Work with Emergency Management departments, fire
districts, and enforcement staff to plan for special needs
transportation during emergencies.

14

Medical Shuttle (Cap)

Purchase wheel-chair accessible van for providing medical
shuttle service to specialists and VA hospitals outside
Whatcom County. Partner with VFW and others.

15

Trip Planner Website (Op)

Develop and operate internet-based trip planner software
system with multiple transportation service providers; develop
protocol for automatic update of schedule and rate data.

16

Evening/Sunday Service

Expand operations to provide fixed route service on more
routes during evenings, weekends, and major holidays by

public or private transit providers.
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17

Mental Health Awareness

Conduct trainings for WTA staff and other transportation
professionals to improve skills interacting with people with
mental health conditions. Staff and implement outreach
programs.

18

Medical Shuttle (Op)

Provide services for medical shuttle service to out-of-county
services for special needs residents.

19

Neighborhood Outreach

Provide guidance and assistance to neighborhood groups
(including school-based groups) to conduct outreach activities
(including safe walk route events) to increase child
transportation safety, reduce senior isolation and prepare for
emergency situations.

20

School Walk Routes (Cap)

Construct sidewalks or mulit-use path along streets near
elementary schools.

21

Shared Vehicles (Op)

Plan and coordinate a system to increase the cost-sharing
among groups, places of worship, and others for vans and
mini-buses.

22

Shared Vehicles (Cap)

Purchase vehicles to supplement the existing vehicles shared
by non-profit and human service organizations collaborating
on transport of people with special needs.

23

Bicycle Share (Cap)

Purchase equipment for community-wide shared bicycle fleet
and docking stations to supplement public transit.

24

Bike Parking (Op)

Manage and operate bike parking and bike lockers at
shelters, libraries, transit hubs and other locations for use by
people with special needs.

25

Regional Trip Brokerage (Op)

Plan, coordinate, and manage a regional integrated travel
brokerage service based on the FTA pilot project MART
Integrated Traveler Services (2008).

26

Car Share Program (Op)

Coordinate, Market and manage a community car-sharing
project to provide low income residents with occasional
access to vehicles at low cost.

27

Wheelchair Taxi Fund

Establish and manage a fund to reimburse low-income
wheelchair users the amount of the access fee charged by
private taxi services.

28

Bike Parking (Cap)

Purchase and install bike lockers at shelters, libraries, transit
hubs, low-income housing, schools, employment centers, etc.
for use by people with special needs.

29

Car Share Program (Cap)

Purchase vehicles, equipment, software, etc. for car sharing
program.

30

Regional Trip Brokerage (Cap)

Purchase equipment and software to manage the brokerage
service.

31

East County Shuttle (Cap)

Purchase equipment to provide scheduled shuttle service
connecting small cities and villages in eastern Whatcom
County with each other.

32

RideShare On-line

Plan and coordinate a mobile-device-based regional ride
share system pilot project.

33

Intercounty Connector (Op)

Operate job access shuttle service between Whatcom,
Skagit, and Island Counties with link to San Juan Ferry.
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Forest Service Shuttle (Op)

Provide administrative, operations, publicity and maint-
enance services for shuttle transport between Mt. Baker

34 Recreation Area and transit station.

EACH Plan Update Coordinate, collaborate with partners, research, conduct
outreach, and publish update for EACH plan. Coordinate
planning for sharing vehicles to maximize resource use and

35 cost efficiencies.
WTA Paratransit Mini-buses (qu) Purchase vehicles to replace 11 aging specialized
36 transportation minibuses.
Intercounty Connector (Cap) Purchase vehicles to provide job access shuttle service
between Whatcom, Skagit, and/or Island Counties, and/or
37 Anacortes Ferry.
Video Monitoring (Cap) purchase and install video recording equipment to upgrade
38 security technology on all fixed route vehicles.
Forest Service Shuttle (Cap) Purchase shuttle bus vehicle to transport workers and
customers between Mt. Baker Recreation Area and transit
39 station.
WTA Bus Shelters (qu) Purchase and install new bus shelters to replace 70
40 deteriorated structures.
Fare Box Upgrade (Op) Maintain and operate fare collection software and
equipment to enable single-day multi-ride passes and other

41 fare structure changes.

Fare Box Upgrade (Cap) Purchase equipment and software to implement fare structure
42 changes including single-day multi-ride passes.

Real-Time Bus Signage (Cap) Purchase and install equipment and software to indicate next
43 bus arrival time at bus shelters/hubs.
44  Real-Time Bus Signage (Op) Manage and maintain equipment and software

Lummi Island Transit (Cap) Purchase equipment for pilot project for island-based transit
45 shuttle using innovative, energy efficient technology.

Avutomatic Vehicle Locator (AVL) Purchase, install, and operate devices that track location of

Technology (Cap) WTA fixed route buses and relay real-time info to special
46 needs travelers.
47 WTA Vanpool Vans (Cap) Purchase new vanpool vans to replace six aging vehicles
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