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Presenter Notes
Presentation Notes
This is what we are going to cover today, it may look ambitious, but we’re pretty good at on-time performance, so I’m confident we can get through it. 
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Presenter Notes
Presentation Notes
Let’s take a look at our mission statement. 


r community by:

CONNECTING' ©F
PEOPLE TO
OPPORTUNI


Presenter Notes
Presentation Notes
I’d like to give you a couple of examples of how we carry out our mission. 

Transit Access fund is an example of innovation. 

Collaborating with COB on grants is an example of partnerships. 
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Presenter Notes
Presentation Notes
We are going to start with some transit terminology. This will help lay the foundation for the rest of the presentation. I will make these slides available after the presentation, so you don’t need to worry about memorizing these. 



| Fixed Route: buses that operate on a
g-q[,][‘]m, J“;-_‘” - predefined path with designated stops,
i following a published schedule.

Paratransit: service for people with disabilities
who are unable to ride Fixed Route, buses
pick up and drop off people within a 34 mile
corridor around the Fixed Route line.
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Presenter Notes
Presentation Notes

In 2024, the average cost for WTA to provide a Fixed Route ride was $9.22, while Paratransit was $96.54 per ride.

Most of this presentation is going to cover Fixed Route operations, but it’s important to remember that any changes we make to Fixed Route will also apply to Paratransit. 

For example, if we remove Fixed Route service in an area, the Paratransit boundary will change, and people will likely lose service. 
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requency: how often
ransit operates

an: when transit
operates



Revenue Hours
The amount of time a bus is in service

(or Revenue Service)

The amount of time a bus is driving to or from
Deadhead the bus yard to its starting or ending location

Service Hours Revenue hours + deadhead
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A boarding is counted each
time a passenger steps
onto a transit vehicle

An alighting is counted
each time a passenger
steps off a transit vehicle



Boardings per Revenue Hour: the
number of passengers who board
a transit vehicle in one hour

Passenger Miles per Revenue
Hour: the distance ridden by
passengers in one hour
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Trip: a single departure of a route, often
starting or ending at a transit station

Interlinement: when one route
continues as a different route at the

bus station

Block: all the routes that a single bus
drives in one day
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Presenter Notes
Presentation Notes
Now that we’ve covered some of the transit lingo, we are going to dive into talking about what makes transit successful. 



What Makes Transit Successful?

e

PEOPLE PLACES PATHWAYS
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Presenter Notes
Presentation Notes

For these next few slides, I am defining success as increasing ridership. Later, we will talk about providing broad coverage and why that’s also important. 



High Density: 8,760 People Per Square Mile Low Density: 2,140 People Per Square Mile
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Presenter Notes
Presentation Notes
For this section I am going to be talking about people in terms of density, or how many people live in a certain area. Later, we’ll talk about different groups of people and why it’s important for us to provide transit service in some areas, even if it may not yield high ridership. 

The biggest indicator of potential ridership is how many people live or work along the transit line. 

These two areas are the same size, but the urban area has over 4 times as many people and it’s a walkable. 

8,760 People Per Square Mile, Urban

2,140 People Per Square Mile, Rural
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Presenter Notes
Presentation Notes
This information is from the Whatcom Council of Governments Household Travel Survey. 

A transportation mode split shows us how people get to where they are going. For this graph, the City of Bellingham is dark green, and the rest of Whatcom County is the lighter shade of green. 

It is no surprise that most people in our county use a car for most of their trips. Our cities have been built to make it easy and convenient to drive. 

It is also not surprising that the City of Bellingham has a higher mode split of active transportation options, like walking and biking, and a higher percentage of people using transit. 



High Density: 8,760 People Per Square Mile Low Density: 2,140 People Per Square Mile
350 potential riders 86 potential riders
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Presenter Notes
Presentation Notes
Looking again at these maps, we can estimate the potential transit ridership in each area. This gives you an idea of how many people might ride the bus if we were to add a transit route. Of course, there’s no guarantee that they will ride.

Used 4% ridership for both
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Presenter Notes
Presentation Notes
We can also look at the housing types that are near transit when trying to estimate ridership. 


. Places
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Presenter Notes
Presentation Notes
Connecting people to opportunity (vital services) 

Helping the people in our community who need it the most.


. Places e Pathways

City of .
@ Dellingham

Urban Villages
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Presenter Notes
Presentation Notes
Bellingham’s Urban Villages are a great example of places with intentional development that supports transit. These are areas where people can live, work, and play. They are along major roads and transit routes and are relatively easy for people walk and biking to access. 




Presenter Notes
Presentation Notes
The street network, or pathways affects whether we can provide transit service to a given area.

For example, it's not safe to operate on all streets and we avoid local streets, parking lots, and neighborhoods as much as possible. 

We can’t drive our fixed route buses on every street. It needs to be wide enough, and we need to be able to turn onto and off the street. The pictures on the slide illustrate this. We have received many requests to add a bus stop closer to Regency Park apartments; however, we are unable to do so because we cannot turn from Fraser St to Woburn St. While we do not have a stop right outside the apartments, we do have bus stops on both Puget and Woburn. 

When looking at routing, for routes that aren’t traveling from one station to another, we need to be able to turn the bus around, to head back to the transit station. An example of this is Route 1, which turns around at the Amtrak Station in Fairhaven. 



ACCESS TO TRANSIT


Presenter Notes
Presentation Notes
We talk about access in a few different ways:
Do you have access to transit? 
Is there a route nearby that you could ride, if you wanted to?
What can you access from our bus routes? 
We look at things like grocery stores and doctors' offices. 
Is the bus stop itself ADA accessible? Is there a safe and comfortable pathway to the stop? 
Depending on where you live, the pathway to the stop will look different.
County roads typically do not have sidewalks, while City roads usually do.   

ADA accessibility at the stop means a 5-foot wide by eight-foot-deep firm boarding pad. 

Except for the transit stations, we do not own the land where our bus stops are located. 

When we inventory bus stop accessibility, we are only looking at the stop itself, not the path leading to it. While that is important and we take it into consideration when placing bus stops, it is not something we have control over.
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Presenter Notes
Presentation Notes
This is Bill McDonald Parkway and Samish Way. Haggen is just southeast of the red circle. As you can see, there are many different pathways to get to this bus stop. There are sidewalks, quiet neighborhood streets, a mid block crosswalk and an intersection with crosswalks. 
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People Places Pathways
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Presenter Notes
Presentation Notes
This is the same bus stop at the street level view. This bus stop has the highest boardings not counting the stations or stops on Western campus. 

This is because there a lot of people nearby, it is across the street from a grocery store, it is going to a popular place that has limited parking, and there are accessible pathways to get to this stop. 

This has the 6th highest boardings out of WTAs 900 bus stops. 81,795 boardings in 2025





w People Places @Pathways
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Presenter Notes
Presentation Notes
Compare that to the highest boarding stop not in Bellingham, or at a station. 

Remember back to the picture I showed you of a square mile in a rural and urban environment. This helps illustrate that point with some real-world data. 

This is the Lummi Island Ferry bus stop on the Lummi Reservation: 4,624 boardings in 2025. It is near the Lummi Bay Market and the ferry terminal. 

This is number 105 out of 932 stops. 



Competing Values
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Competing Values

Maximize Ridership Provide Broad Access
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Presenter Notes
Presentation Notes
Jarrett Walker, a well-known transit planner, describes a “Ridership-Coverage” continuum, we use the term “providing broad access” instead of coverage. 

These two graphics show the same area, with different transit routes.  The little black dots are people. 

One the left, you can see two transit routes, these are frequent and direct, providing great service to many, but not all, people. This is very efficient and the cost per rider will be lower than on the right.

On the right, you can see many transit lines that are not frequent or direct, but they do provide some service to everyone. This is inefficient and expensive, and it is providing an important service. 

As a transit agency that serves an entire county, which is made up of one medium sized city, several small cities and unincorporated rural areas,  we need to decide how to allocate the limed service hours we have. 





Presenter Notes
Presentation Notes
Part of providing broad access includes ensuring we are prioritizing transit service for people in the group we call “Priority Populations”:
Low-income households
Black, Indigenous, and people of color in the community 
Disabled populations
People over 65
Zero-car Households 

People in these groups may live in rural areas that are harder to serve by transit. However, we’ve made an intentional choice to provide them with transit service. Our long-range transit plan, called WTA 2040, has three pillars: Equity, Environment, and Efficiency. These five population groups fall under the equity pillar. 




Presenter Notes
Presentation Notes
Charles T. Brown, the founder of Equitable Cities said “equity involves trying to understand and give people what they need to enjoy full, healthy lives”.

This graphic does a good job showing the difference between equality and equity. 


Competing Values
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Maximize Ridership Provide Broad Access
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Presenter Notes
Presentation Notes
Going back to looking at competing values, one tradeoff we consider is the allocation of service with the competing goals of increasing ridership with frequent transit or providing broad access, or coverage, to people who may not be able to drive.

You can think about these values as opposite ends of a continuum. 



WTA Service Today

60%

Maximize Ridership Provide Broad Access
Frequent Local, Rural/Small City


Presenter Notes
Presentation Notes
Here’s where we sit on that continuum today, 40% of our service hours are allocated to our Go Lines and 60% to the less frequent routes that serve the small cities, rural areas and the areas of Bellingham not on a Go Line. 

WTA's Go Lines are frequent and convenient. These appeal to a diverse range of people, including those who would otherwise drive.  

Route 75 is an example of providing broad access, it serves a rural area and small city. 




Service Amount and Boardings Comparison
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Presenter Notes
Presentation Notes
Here’s how WTA invests hours and miles, plus our boardings, broken down by frequent and non-frequent service. 

In places where we provide less frequent service, investments in hours and miles yield lower ridership.

Where we have frequent service, a smaller investment in hours and miles yields higher ridership. 

Our approach over the past 15 years has been to focus new service hours on broad coverage access including weekend service, evening service, and rural service. However, during this period ridership has continued to decline. 

For service in small cities, it takes 2 1/3 more service to gain each rider

For service in rural areas, it takes 3 ½ hour of more service to gain each rider



Future WTA Service

50%

Maximize Ridership Provide Broad Access
Frequent Local, Rural/Small City
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Presenter Notes
Presentation Notes
The WTA board of directors has told us that they want to shift our service allocation from a 40/60 split to a 50/50 split. 

The planning team will begin working on this, with the earliest changes happening in the summer of 2028. 
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Presenter Notes
Presentation Notes
Who would be willing to share one thing you learned that surprised you?


Contact Information

Mary Anderson

MaryA@ridewta.com

360-788-9316
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