
Draft Budget
November 16, 2023
Presentation to the board
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• Strategic implementation tool

• Align resources with policy and 
strategy

• Maintain financial stability

• Deliver value to our riders and 
community

• Developed with values, priorities, 
outcomes, and actions described at 
board meeting on October 16, 2023

›› Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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• Priority actions and outcomes to achieve 
strategic objectives

• Future projections of revenue, expense, 
and cash balances

• Determining the correct mix of 
new/additional positions

• Determining the right and executable 
level of capital projects

Budget Intent

›› Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Budget Intent

 Budget Emphasis Areas

›› New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Operating Revenues
Budget Intent

 Budget Emphasis Areas

 New Positions

›› Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Operating Expenses
Budget Intent

 Budget Emphasis Areas

 New Positions

›› Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Operating Net
Budget Intent

 Budget Emphasis Areas

 New Positions

›› Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

›› Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

›› Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Carryover Projects
Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

›› Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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New Projects
Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

›› Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

 Next Steps

11/14/2023 12



Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

›› Capital Projects Funding

 Cash & Reserve Balances

 Next Steps
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Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

›› Cash & Reserve Balances

 Next Steps
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Dec 7: Request board approval
  (if not approved Nov 16)

Jan 1: Implement budget

Budget Intent

 Budget Emphasis Areas

 New Positions

 Operating Budget

 Summary of Changes

 Projected Balances

 Capital Projects

 Capital Projects Funding

 Cash & Reserve Balances

›› Next Steps
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THANK YOU
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